ERB-Seagull conference
Actions for sustainable growth in Euroregion Baltic
Gdansk December 2 — 4 2004

seagu” Workshop 2
How to develop Innovative centres and clusters in ERB

* Presentation by Mr Petter Boye

— Report “The role of regional industrial platforms
and clusters in the development of the Euroregion
Baltic
(Executive summary, full report on webb soon)

— Few comments:
« Key success factors

* Results are scalable (Science Parks and
smaller settings

» Local adaptation
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— But, If local adaptation, why work together
in ERB?
e Because:

— Need for continued knowledge building,
exchange of experiences leading to "real”
co-operation, companies, researchers

— Mr Jacek Jettmar:

» Regional innovation strategies
(to be included in written workshop report)
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— Comments on the draft JTDP

* Proposed study analysing the research
Institutions and resources in ERB. OK

« Concrete model for the start-up phase:
Modify. Not only one model...local adaptation.

* Triple Helix-like models. Also need to establish
good conditions for cluster development

e Good conditions for network working with
specific tasks needed to enable a sustainable
further cooperation. Base in WP3.
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— Proposal for new project:
« Kaliningrad Center on Innovation and
Technology
— New funding for deeper, actual partnership
for the business sector.

— Final reflection:
ACTION!
Make use of background material,
established contacts
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